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EAST INDIA STOCK. 


LADIES and GENTLEMEN, 


SHOULD not have preſumed to have addreſſed youn a 
ſecond time, had J not been called forth, by many 
anonymous publications, to clear my Owners and ny 
ſelf of various unjuſt accuſations ; alſo to diſcountenance”® 


the falſe and baſe inſinuations, that have been thrown # 
out in converſation againſt the Committee of Sippe M * 
who went down to Graveſend. Theſe reaſons, to- 7 
gether with a moſt: extraordinary opportunity, this bu- 
ſineſs * h Ju, . 2 to Tow ſome ver 
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Your moſt obedient Servant, 


be conſid 


I have o 
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F the independent Proprietors of Eaſt India Stock could be prevailed on 
to examine into the real ſtate of their Shipping, there is no doubt but 
they would diſcover, that very great abuſes have been long practiſed ; and, 
were they once well underſtood, might the more eaſily be corrected. They 
would ſoon find a great part of the Company's preſent diſtreſs originated* 
with, and has been artfully upheld by, ſome of the leading membgrs of” 
their own body, who were immediately intruſted to conduct their affairs z* 
taking to their aſſiſtance ſuch of their friends, as they found, could moſt. 
effectually execute their ſecret deſigns. They perhaps would diſcover in- 
numerable inſtances, that one corruption and abuſe introduced another; til! 
they are ſo interwoven with each other, and ſo. ſtrongly ſupported. by the 
private intereſt of ſuch a number of opulent men, deeply intrenghed, and 
locked as it were arm in arm, that it ſeems to border on folly to as 4 3 
cleareſt truths, or ſoundeſt arguments, at a General Court, in defence 
real intereſt of this very beneficial Company. A glaring inſtance of this 
appears in the oppoſition lately made, by a large body of very rich 45 : 
builders, Rope-makers, Huſbands, and Commanders, with their num : 
connections; All of whom are (as they ay). injured by the neceſſary re- 
auction of Shippin g· wang. * if we — that they have 4 me? 
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A Cores of building and repairing, fitting and refitting old rotten ſhips, 
becoming fo chiefly by being unemployed, at an incredible expence to the 
Company and Ship-owners, for the laſt twenty years, is it to be wondered 
at, that they ſhopld ſo unwillingly part with ſuch valuable gain, having 
evidently had above double the number of ſhips in this ſervice than could 
be properly employed? and if as many more could have been introduced, 
it would have been till more advantageous to them. For the more ſhips, the 
ter number of Commanders and Officers, the more ſplit votes they could 
3, Lane the more real ones they could make, and of courſe the more of 
= heir friends they could force into the Direction. Theſe were the ſinews 
of their great tranſaction, by which very large fortunes have been made. 
But this once-flouriſhing Company has not been enriched by theſe means. 
the contrary, her diſtreſſes have come rapidly on from every quarter, 
even from her ſuppoſed beſt friends neareſt home. She has lately narrowly 
49 eſcaped immediate ruin ; therefore every decent and reaſonable information 
U Dught to be well received, that can contribute to her recovery. There is 
no doubt, but that this Junto will ever prevail in Leadenhall-ſtreet, Their 
intereſt makes them watchful, and give cloſe attendance, when any thing re- 
lative to Shipping is agitated. The diſintereſted Proprietors give themſelyes, 
am afraid, no trouble to be undeceived. * hey are too apt to believe the 
artful, well. told tale of the day: and if it gains credit only for half an hour, 
While a well-inſtrufted majority ſanctifies it by a vote, they gain their ends. 
But would the Proprietors attend, and impartially decide; thoſe that have 
abilities would be encouraged to ſpeak out. But to what purpoſe would it 
de er a ſmall number to exert themſelves, when fo great a majority of in- 
"*tereſted people are ready to put a negative on the beſt-concerted propo- 
-fition ? © To'engage the attendance of independent Proprietors, the Author 
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| of this treatiſe ſubmits many truths, carefully collected, and preſents them 


=” t6 the Public; preſuming that every land-holder in England, that pays to 
"the land-rax at the rate of one thouſand pounds a year, is much more con- 
cerned inthe proſperity of this Company, than a Proprietor, who poſſeſſes 
zethouſand pounds capital ſtock. The one can only loſe his ſtock; but 
he other, were the revenues, now paid by the Company, to be annihilated, 
muſt make good thoſe deficiencies, if no other expedient could be found 
out. The clear revenues, ariſing from the Company's trade, are ſaid to 
deni in annually to the public tegaſury nine hundred thouſand pounds. This 
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that every eleventh year the land-holder's whole capital would be anni- 


any kind of property, to attend in time to this very important truth: 

For if the Proprietors themſelves ill not, or cannot remove the enormous 
oppoſition to the Company's future proſperity, it ought then to engage 
the ſerious attention of Parliament; not only for the ſake of the 


1 


late: but if trifled with, it is morally certain, its total deſtruction is not far off. 


preciſion as poſſible, to produce facts, by exhibiting the proceedings of thoſe 
concerned in the Shipping the laſt year; hoping that a right underſtanding 
of this buſineſs may, in due time, rouſe the Proprietors to provide ſome 
| ſalutary bye-laws for regulating the freights for the future; and ſuch as. 
may effectuallj promote the ſucceſs of this diſtreſſed, neglected Company. 
But, be it remembered, if certain old Leaders ſucceed in their applica- 
tion for your favours, and gain their election for ſo long a term as four 
years, there will be little probability of thoſe wholeſome Laws being nn 
or, if made, of their proving efficacious, 
Early in the laſt year, when ſome bye-laws for N were agitated, 0 


made the following propoſal to the Court of Proprietors, for the better re- 
gulating of their freights. 


* Salmon's Geographical Grammar "IO 243) ſays, . i e which, at 4. in the 
pound, raiſes upwards of 2, ooo, ooo, eonſequently he means, the Rental, from which he 
calculates, is ten uillion; which, charged at one ſhilling and ten pence in the pound; would 


produce nine hundred and fixteen en ſix hundred and * Fan thixteen ae 
IE and four Pace. | 


is equal to nine fifteenth parts of the Land- tax *, at three ſhillings, and 
would require, if on land, near one ſhilling and ten pence in the pound; fo 


hilated. In this point of view, it behoves the Landed Intereſt, and others of 


public, but likewiſe for the ſecurity of the injured Stock-holders both at 
home and abroad. The magnitude and conſequence of this vaſt profit or 
loſs calls for the attention of every _. honeſt , diſintereſted. Engliſhman, to- 
aſſiſt in the preſervation of this great national benefit. It is wonderful how . 
this Company has ſo long ſupported , ſuch immenſe, inexpreſſible extravax | 
gancies in all parts. This ſhews it is well worth preſerving, if it be not yet too 


I ſhall ſay little more by way of Introduction, but proceed, with as much a 1 
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1 Aa EVE ang this ſaving would have given the Ne Five 
per Gent. upon "THEIR WHOLE CAPITAL (within four thouſand three hundred 
che Chairman of that time rejected this propoſition after it was 
read, refuſed. its being handed behind the bar, and got rid of it by haſtily 
ordering the Clerk to go on. Thus this i . affair fell to the * 
without once entering into its merits. 

When che time drew near for taking up the ſhips, the managing N 
met, as uſual, to conſult on proper meaſures to prevail with the Directors to 
cloſe wick their terms; who vainly imbgined, that as they had defeated the 
Bye. laws, that had been framed by a Committee of Proprietors, choſen by a 
General Court, for regulating the Shipping, and other matters, which were 
Ws nnanimouſly agreed, at that Court, very much wanted regulation; thoſe Gentle- 
men, I ſay, exulted after their conqueſt, which, by the bye, reflected no 
WH great honor in the field of battle; for, if I counted right, when the Bye- laws 
i were rejected, though a General Court for that purpoſe, there were not more 

an forty-four Proprietors without the bar, of which thirty- eight were faunch 

W ſupporters of the old ſyſtem ; ſo that the ſix of a contrary opinion ated 
bands, and others, who were Builders, Ropemakers, Sailmakers, Sc. Sc. 
onder pretence, there was not time to make a new one; hoping, that, 
under theſe hotable delays, there would at laſt be a neceſſity of ſending the 


prudently on that occaſion in being ſilent. Thus the promiſed advantages 
+ ſhips out, at leaſt once more, under their favourite confuſed Charter- party, of 


| 1. tat} :- 
7 1 * 


n 
* me 


to the Company were baffled; and the old ruinous Charter- party, though 
no one attem̃pted to juſtify it, was zealouſly ſupported by all thoſe Huſ- 


{ Sc. as puzzling, and unmeaning, as thoſe, who had ſecret purpoſes to 
1 | ferve, could wiſn. But here again they were diſappointed ; notwithſtand- 
ing they took great pains to carry their beloved plan into execution; for 
at a meeting, faid to be held at the King's-Arms, an inſtrument was ſigned 
by many managing Owners, obliging each other to abide by certain Laws 
Fof their 'own making; which, I cannot ſet forth, having never ſeen them: 
and, in order to ſupport that buſineſs with the appearance of greater 
; | unanimity, one of the party ſigned the name of Richard Hotham, as a 


managing Owner (in his abſence) without his leave, privity, or conſent. 
This hatl not the deſired effect; for, notwithſtanding their modern con- 
Juration of dividing and ſub-dividing, in order to make the likeneſs as 


WL whole freigftts, talf-freights,, kintledge-freights, half-kintledge-freights, Ge. 


near as poſſible to the old Charter-party principles, the Court of Di- 
een d refolyc, chat the old ſyſtem muſt be aboliſhed, and a new 


FE 9 
Charter-party ſhould be formed. It was agreed, to. at laſt by the. Directors, 
and managing Owners of Shipping, that one- eighth part of each thip 
was to be firſt deducted, under pretence, that, the ſhips. in. the ſervice 


could. not carry more; with ſome other particulars, immaterial to the Preſent 
purpoſe. 


Then came forth the general tenders of all che ſhips, except the 
Vork; viz. For one- eighth part of their ſhips, leſs. than their builders ton- 
nage, to Coaſt and Bay, and Bombay, at twenty-nine pounds ten ſhillings 
per ton, with half-freight for all ſurplus. To China and Bencoolen, at twenty- | 
ſix pounds tea ſhillings per ton for the whole builders tonnage, and half- 
froghs for ſurplus. The following tender was then made: 


06 Honourable Sirs, 


% The Owners of the ſhip York, George Hayter Commander, burthen 
ſeven hundred and fifty- eight tons, builders meaſurement, do tender that ſhip 
for a voyage in the Honourable Company's ſervice under the new regulations. 

« To China and Rencoalen, at twenty- five pounds per ton (builders ton- 
nage) with a certainty of as much ſurplus as the ſſip can bring at half freight 
the kintledge to be deemed a part of ſuch tonaage. To Coaſt and Bay, and 
Bombay, at ſeven- eighths of builders tonnage, at twenty-ſeven pounds ten 
ſhillings per ton for Charter-party tonnage, with a certainy of as much; 
ſurplus as the ſhip can ſafely bring, at ten guineas per ton.“ 


But having committed myſelf to the public laſt year, by a tender of my 
ſhip the Royal Captain, I conſider myſelf bound by the terms I then of- 
fered ; if the Court of Directors think proper to avail themſelves of it, as 
being more beneficial to the Company, In that caſe, the kintledge included 
(which is meant in every inſtance of this tender) then we offer, for as many 
tons as the ſhip can bring from each place; viz. 


From China — — * £. 21, — pr wn. 
Bencoolen — — at 22 — per ton. 
Coaſt and Bay — at 23 10 per ton. 
Bombay — — at 24 — per ton. 
Demurrage nine pence per ton per day for five hundred tons; the Com- 
pany to pay all exceedings of twenty-ſix ſhillings per month on ſeamen's 
wages; alſo the diet of ſoldiers and paſſengers, from their firſt going or 
board to the ſhip's departure from her laſt port in England; _ ten 
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Fo the Honourable Court of Directors 


t 2 1 

n for the diet of each paſſenger, during the voyage ; with ſuch other 
regulations as were agreed to, and ſettled between the joint Committee of 
Correſpondence and Shipping, with the managing Owners, as contained 


in your minute of the- 6 one n ſeven hundred 
7 To 


'Hocurible Sirs, e e - * 


=> 


ny oF FE Your moſt obedient Servants, 


(Signed) 


HP - R®* HOTHAM, Managing Owner: 
| NATHT TANNER, Charter-party Owner. 
for George Hayter Com- 
Ro. HOTHAM, mander, in his abſence. 


e the Eaſt India Company. 


11 inen by the following Tables, 


bo ſuch of the Directors as were then in town, and who were open to con» 


i 1 and was refuſed to no one who aſked for it. 
. 
| 


The NEW MODE of regulating and chartering the Eaſt India Company's SHIPPING 
in order to countenance and cover the Inability of the ſmall Ships; which are beco 
htly underſtood by the diſintereſted and unprejudiced Proprietors. 


Bombay, 


mould be rig 


This TABLE exhibits, at One View, the Amount of the Freights of Five Kinds of Ships going out this Year ; 


— — _—_ 


So that it evidently appears, the ſmalleſt Ships are that 
--Burthen to the Company as before aſſerted; 
evinced by the following Proofs : 
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The 2d Claſs brings from Coa 


— — — 
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each Kind of Ship from each Place, including the Iron Kintledge, agrecable to Sir. Richard Hotham's Tende 
of Directors preſent Plan. | | 
Claſs. a Coaſt and Bay. | Bombay. | | 
xt Clan. Tons. | Tons. 
— This Ship muſt be chartered for 756 Chartered for — eo — 756 Chartered 
Tons. B . 
Meaſures 864 
A-$ deducted 108 $292 5292 
| — 151 5 | 1512 Tons. 
756 Tons. : 378 [Tons. ; 378 136 Surp 
— _..' ' Surplus at 10 Guineas are - 2037 1144 Surplus at 10 Guineas are 1512 864 Chai 
756 Charter Party. 5 756 Charter Party. - A 
— — ci — | — 1000 at . 
950 at L. 24. 64. with a Frac- goo at C. 24. 155. 7d. with a 
tion of 65 . make - L£. 22827 Fraction of 15 5. make - L. 22302 
2d Claſs. 'T Od. | Tons. | 
| This Ship muſt be chartered for - 704 Chartered for — — =— 704 Chartered 
Tons. | at 27 10 0 
Meaſures - - 804 
4-8 deducted 100 4928 4928 
— 1408 1408 Tons. 
704 Tons. | 352 Tons. . 352 96 Surpl 
——| 156 Surplus at 10 Guineas are 1638 106 Surplus at 16 Guineas are 1113 804 Chart 
Hog Charty Party 704 Charter Party. | _ p 
— * d | at . 
860 at C. 24. 87. 3 d. with a 810 at C. 25. 5s. 6d. with a SM 55 
Fraction of 65 5. - - “. 20, 998 Fraction of gs. = L. 2047 
3d Claſs. | Tons. Tons 
This Ship muſt be chartered for- 664 [Chartered for — — — 664 (Chartered 
| Tons. 1% 10 at 27 10 
Meaſures 758 | | 8 | 
2-8 deducted 94 4648 4648 
— 1 1328 Tons. 
5664 Tons | 332 Tons. : 332 102 Surpl 
—— [136 Surplus at 10 Guineas are - 1428 100 Surplus at 10 Guineas are 1050 [758 Char. 
— —V— — | 860 at LF. 
800 at L. 24. 125. 29. with a 764 at L. 25. 5s. 5 d. with a Fracti 
| Fraction of 265. 844. 4.19688 Fraction of 615. 84. 4 * Le 19310 | 
Ach Claſs. Tons. | Tons 
This Ship muſt be chartered for 627 Chartered for — — — 627 Chartered 
Tons. — 8 - 87 30 , =: 1 | 
Meaſures - - 716 
1-8 deducted 89 4389 4389 0 
| — 1254 1254 Tons. 
627 Tons. | 313 10 Tons. : 313 10| 53 Surpl 
—— | 53 Surplus at 10 Guineas are - 556 10| 43 Surplus at 10 Guineas - - 451 10716 Chart 
627 Charter Party. 627 Charter Party. | — 
4— c ä 5 | 69 at . 
| 680 at £-26. 35. 6d. - - - £.17799 —|670 at C. 26. 8s. 29. with a 888 T4 
| | - | | Fraction of 85. 4d. are L. 17694 
; $th-Claſs. | | | Tons. Fee Tons. 
This Ship muſt be chartered for- 579 |Chartered for — — — 579 |Chartered 
* > Sons! at -- 27 10 | at — 27 10 | 
Meafures - - 661 | 
1-8 deducted 82 4053 : 4053 
— 1158 i \ 115 3 | 
579 289 10 409 10 
L. 15922 10 L. 15922 10 
Ae Triton Builders Tonnage 645 The Average Tonnage is ( So that a Ship of 66 
| riton's Bui 7 e Average Tonnage is at a Shi 1 Tons brings her Cargo from Coaſt 
— Pacific — — = 950 660 x ; 4 avoid nc: The 2d Claſs of 804 Tons a her Ce from Ditt 
e Sea Horſe — — — 6763 tions ſay 661 Tons. { Tho! theſe two Ships are chartered at the ſame Price, 
| 22 | large Ship brings her Cargo — * 
Ei -1984 % 
Ag. the Ship of 661 Tons brings her Cargo from Coaſt and Bay — L at — wo ac 
Ships in the Service, by Sir R. H.'s.Plan, bring their Cargoes from Ditto at 23 10 ç—k F 


EP — cheaper p- 


ſ and Bay 860 Tons, 
from Bombay - - 810 Tons, 
from China --'- - goo Tons, 


PII ˙ w: ͤ -. ] Eäé¶ꝗ¹ Ä, ea waD 4: 


IN G; deducting One-Eighth Part of all the large Ships to be ſtationed for Coaſt * Bay, and 
become ſo great a Burthen to the Company, that the Owners thereof are unwilling that Matter 


— 


1s Vear; the Price the 8 will pay | 
s Tender, _ the Honourable Court 


— 


| 


— 


This TABLE 93 the Amount of each Ship s Freight, and the 


Price per Ton, if chartered upon the Plan I laſt Year offered; which 
I now re- aſſume by my preſent Tender, 


China and Bencoolen. To China, To Coaſt and Bay. To Bombay. To Bencoolen. 
| Tons, Tons. Tons. Tons. Tons. 
hartered for — — — 864 Will bring 1000 Willbring 99 | Will bring geo Will bring 950 
at - 25 at: 2d at 23 10 at 24 at 22 
4320 L. 21000 2850 3600 1900 
ons. 1728 | 1900 1300 1900 
136 Surplus at C. 12. 10s. - - 1700 475 | — 
Nn. Charter Party. | | L. 21600 4. 20900 
poems | 2232 | 
000 at FL. 23. 6s. are L. 23300 | A 
1 — | | - | \ — — 
| Tons, | | Tons. | Tons. Tons. Tons. 
-hartered for — — — 804 Will bring 900] Will bring 860 Will bring 810 Will bring 850 
at 235 at 21 at 23 10 at 24 at 22 
4020 300 25 80 3240 1700 
Tons. 1608 1800 1720 1620 1700 
96 Surplus at C. 12. 10. - 1200 430 | — 
04 Charter Party. L. 18900 0 4. 19440 J. 18700 
— — 202 10 
00 at £. 23. 135. 4d. are - . 21300 
Tons Tons. Tons, Tons. Tons. 
Chartered for r= — — 758 Will bring 860{ Will bring 800 Will bring 764 Will bring 810 
* at 21 at 23 10 at 24 1 
3790 860 2400 3056 1620 
Tons. 1516 1720 | 1600 1528 1620 
102 Surplus at C. 12. 10s. - 1275 —— 400 — 
758 Charter Party. L. 18060 L. 18336 L. 17820 
e — L. 18800 | | 
860 at L. 23. 10s. 4d. with a 
Fraction of 13 s. 4d. are C. 20225 I, 
Tons 8 Thaw. Tons. | 8 Tons. 
Chartered for! =» — 716 Will bring 760 Will bring 680 [Will bring 660 Will bring 710 
| W at 21 at 23 10 at 24 at 22 
BEE 3580 760 2040 2640 1420 
Tons. 1432 | 1520 1360 1320 1420 
53 Surplus at J. 12. 105, - 662 10 | 340 | — 
716 Charty Party. | L. 15960 F Le 15840 4. 15620 
— — . 15980 | 
769 at £.24. 25. 9d. with a ; 
reacts. we 34. are Le 18562 10 
; Tons. Tons, Tons. | Tons. Tons. 
Chartered for = -— 661 Will bring 661| Will bring 579 [Muſt be char- Will bring 620 
| at - 25 9 R at 2310] tered for 579 at 22 
3305 661 1 — 1240 
1322 | 1322 | 1158 2316 1240 
Pg es q | £m 289 10 1158 Fae var 
10538 - 3 . 13881] — — . 13640 
| L. 13606 10 L. 13896 . 
POR 4. d. 4. J. d. C. 4. d. 


rom Coaſt and Bay at 27 10.0 per Ton From Bombay at 27 10 © per Ton From China and Bencoolen at 25 Oo Op. Ton 
from Ditto - at 24 83 per Ton—From Ditto - at 25 5 6 per Ton From Ditto - - - - at 23 134 


ae Price, yet the 


1 


— —— 


— * rene 2 46 cheaper per T. from China - - at C. 1 68 cheap- 


£ 


er. 
9. 


— From Bombay at 27 10 — And from China and Bencoolen at 25 — per Ton. 
— at 21 — per Ton. | 


— From Ditto 


— —— — 


10 Tons, at £.3 100 cheaper 
DO Tas, 4 at L. 4 oOo cheaper 


% 
— 


— —ä— ——.ů? 2 — 


at 24, — — And from China — 
heaper per Ton — L. 3 10 cheaper per Ton 


— the Company ſaves . 


. 


—— — — — 


— at £.4 — cheaper per Ton. 


— een ER) 


50 Tons, at £.4 oo cheaper than the — . by which the Company ſaves C. 3 ,440 on that Single Ship n 


2,835 on that Ship's Cargo. 


in _ the 8 ſaves (. 3.5 on that Ship's Cargo. 


Meaſures - 715 | | 
1-8 deducted 89 4389 4389 | 
—1 a 1254 | 1254 Tons. 
627 Tons. 313 10| Tons. 313 10| 53 Surplus at TJ. 12 
53 Surplus at 10 Guineas are - 556 10| 43 Surplus at 10 Guineas - - - 451 10716 Charty Party. 
637. Charter Party. 627. Charter Party. — 
| | 769 at £.24. 25. 96 
9 
1 680 at C. 26. 3s. 6d. - - . 17799 — 670 at C. 26. 8. 2d. with a Fraction of 15 s. 
| Fraction of 8 5. 4 are . 17694 
| "th Claſs 301 Tons. : 5 | Tons. 
This Ship muſt be chartered for - 579 Chart fo — — — 579 Chartered for += 
Tons. at - 27 10 at — 27 10 | 
Meaſures - 661 ; 
1-8 deducted 82 4053 4053 
— x 1158 1158 
579 | | 289 10 289 10 
1 | 7. 15922 10 L. 15922 10 
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— * — 


The Triton's Builders Tonnage on The Average Tonnage i is ¶ So that a Ship of 661 Tons brings her Cargo from Coaſt and Bay at 
— Pacifick — — 668 660 5; to avoid Frac-4 The 2d Claſs of 804 Tons brings her Cargo from Ditto a 
— Sea Horſe — — — 676 tions ſay 661 Tons. Tho? theſe two Ships are chartered at the ſame Price, yet the 

——— large * * her Cargo — — — — ; 
— 5 
. 


Again, the Ship 0 of 661 Tons brings her Cargo from Coaſt and Bay — = at 27 10 — From Bomb 
All Ships in the Service, by Sir R. H.'s Plan, bring their Cargoes from Ditto at 23 10 — From Ditto 


L. 4 — cheaper per Ton = 
So that it evidently appears; the ſmalleſt Ships are chat * 2d Claſs brings from Coaſt and Bay 860 Tons, at C. 4 e 
Burthen to the Company as before aſſerted; as is clearly — — from Bombay - 810 Tons, at C. 3 1c 

4 0 


evinced by the following Proofs : — — — from China - - 900 Tons, at C. 


— — 6 — 
* 


1 * 
— 


This TABLE ſhews the Amount of each Ship's a and Price pn Ton, agreeable to the Ge 
for Surplus Tonnag 


* 


*** 
— * 5 


COAST and BAY. | 
: | Tons. 4 | - £o 3. : d. 
Charter Party — 756 — At 29 40 — is — — 22,302 — — Charte 
Firſt _- — — 194 — at 14 15 — is — 1861 10 I Surplu 
Claſs. 
This Ship will bring 950 Tons, at 25 9 9 With a Fraction of 75. 62. is. C. 25, 163 10 — This s 
Charter Party — 704 Tons, at 29 10 — is — | — 20,708 — —? | chart. 
. — — 156 — at 14 15 — is — — — 2.301 — 1 J Surplu 
Claſs. — : — ( 
(This Ship will bring 860 Tons, at 26 16 5 With a Fraction of 615. 8 d. is L. 23,69 = — This! 
| Charter Party — 664 Tons, at 29 10 — is — — — 2 — — Chart 
Third J Surplus — — 136 — at 1415 — is — — 2,006 — — Surpli 
Claſs. — 
2 This Ship will bring 800 Tons, at 26 19 10 With a Fraction of 135. 44: is L. 21,594 — — This 
T cbarter Party — 627 Tons, at 29 10 — is — — — 18,496 10 — Chart 
Fourth I Surplus — — 53 — at 14 1; — is — — — 781 15 2 Surpl 
_ Claſs. 
This Ship will bring 680 Tons, at 28 7 — With a Fraction of $4 is — L. 19,278 5 — This 
Fifth Claſs will bring — — 579 Tons, at 29 10 — is — — CL. 17,080 10 — | Will 


The 5th Claſs 8 her Cargo from Coaſt and Bay — — at 29 
The 2d Claſs Ship (by Virtue of Surplus Tonnage at 10 Guineas) beingk her Cargo from Ditto at ies. 


Though theſe two Ships are chartered at the ſame Price, the larger brings her Cargo — — 7's &5 


— — 


Again, the Ship of the th Claſs brings her Cargo from Coaſt and Bay —— — at 5 
Ships in the o ej Sir R. H.'s Plan bring their Cargoes from Ditto — at 23 
This ſhews the Difference between the preſent and Sir R. H's late Tender to be — — L. 


0 that the 2d Claſs Ship of 860 Tons, from Coaſt and Bay, at 7 6 — per Ton, creates a 
Ditto — of 810 3 from Botwibay, — at C. 0 per Ton, produces 


2 * n 
LED od Soi 

1 

6 * % 

4 4 n 
PR 
« 9 * 
* * 


3580 760 2040 2640 1420 
| 1432 1520. |. 1360 1320 1420 
at C. 12. 10. '- 662 10 | — 340 — 
Party. L. 15960 L 15840 4. 15620 
— L. 15980 
4. 25. 9d. with a ̃ 
n of 15 5. 3 d. are £e 18562 10 
: Tons. 19 855 Tons. e Tons. Tons. 
or 661 | |Will bring 661 Will bring 579 Muſt be char- Will bring 620 
| at - 25 at 21 at 2310| | tered for 579 at 22 
| — at 24 
338 661] we 7 — | 1240 
1322 | 1322 1158 2316| 1240 
165 23 13881 — | L. 136 
; | | L. 13606 10 . 13896 . mr 
to 4. 1 . 45 4. d. 14 4. d. 


nd Bay at 27 100 per Ton From Bombay at 27 10 © per Ton From China and Bencoolen at 25 00 p. Ton 


| 0 - at 24 83 per Ton From Ditto - at 25 5 6 per Ton From Ditto - - - - at 23 134 
ot the 


— 4. 3 19 cheaper per T. & from Do £.2 4 6 cheaper per T. from China - - at C. 1 68 cheap- 


er. 
FA £6 
om Bombay at 27 10 — And from China and Bencoolen at 25 — per Ton. 
om Ditto at 24 — — And from China — — at 21 — per Ton. 


Ton — L. 3 10 cheaper per Ton — — at . 4 — cheaper per Ton. 


at C. 4 oo cheaper than the un wa td ; by which the Company ſaves L. 3,440 on that ſingle Ship's Cargo. 
1 L. 3 100 cheaper — — the Company faves C. 2, 835 on that Ship's Cargo. 
at £.4 00 cheaper — — — the Company faves C. 3, 600 on that Ship's Cargo. 


2 1 _ . —_— 
— 


the General Tender at L. 29. 10s. to Coaſt and Bay, and Bombay, with Half. Freight 
Tonnage. 0 | | 


| = — 


| BOM B A v. 


2 


td 


Tons, 3. n £6 a. 
| 3 — 756 Tons, at 29 10 — is — — 22,302 — — 


Surplus — — 144 — at 14 15 — is — — 2,124 — — 


| 


This Ship will bring goo Tons, at 27 2 9 With a Fraction of 455. is * C. 24,426 5 


Charter Party — 704 Tons, at 29 10 — is — — 20,768 — — 
n 3 — — 106 — at 14 15 — is — — — 1,563 10 — 
| UThis Ship will being 810 Tons, at 27 11 4 With a Fraction of 50s. is L. 22,331 10 — 


Surplus — — 100 — at 14 15 — is — &m— — 1,475 — — 


This Ship will bring 764 Tons, at 27 11 4 With a Fraction of 415. 44. is C. 21,063 — — 


_ — 664 Tons, at 29 10 — is — — 19,588 — — 


Charter Party — 627 Tons, at 29 10 ho — — 18, 496 10 — 
Surplus — — 43 — at 14 15 — Is — — — 634 5 — 

| | T This Ship will bring 670 Tons, at 28 11 — With a Fraction of 455. is L. 19,130 Ig — 
| Will bring — 579 Tons, at 29 10 — is — —  _ — L. 17, 80 10 — 


* 


_—_ 1 


£6: | 4 


at 29 100 per Ton Aud from Bombay — at 29 10 © per Ton. 


o at 24 83 —— — And from Bombay — at 25 5 6 —— 


— £L£.5 19 cheaper 


— 


And from Bombay — I. 4 4 6 cheaper per Ton. 


tw 


1 


1 J. d. . ; L. 4. d. 
at 29 100 per Ton — And from Bombay — at 29 10 © per Ton. 
at 23100 — — And from Bombay — at 24 00 — 


— — — — 


— £.6 oo cheaper — And from Ditto - to be L. 5 10 0 cheaper per Ton. 


. creates a Saving to the Cup of L. 5,160 on that ſingle Ship's Freight. 
1 a Saving — -— — of . 4+455 on ne 
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Theſe clear proofs, attended with many other ſtriking advantages, particularly 


that part of the York's tender of twenty-two pounds per ton to Bencoolen, 
which gave an apparent ſaving to the Company of more than nine pounds 
ten ſhillings on each ton of nett goods, engaged the Court of Directors to 


come to a reſolution of taking up this ſhip, three weeks before they could 


ſettle the freight with any other ſhips Owners, except the Dutton; Who 


were ſo ſatisfied with the propriety of my tender, after I: had explained 


it to them, that they immediately withdrew theirs, and re-tendered on my- 
terms. Others quickly become convinced, and were ready to engage on 
the ſame conditions; but, having ſigned the private contract at the King's 
Arms, found they could not decently retract, notwithſtanding: ſome of 
them had provided copies of my tender, ready to be delivered, if a fa-- 
vorable opportunity had offered. This was diſcovered by the contrivers of 
this notable ſcheme ; who were then reduced to a neceſſity to cloſe with the 
Directors, on the beſt terms they could; which were, to Coaſt and Bay, and 
Bombay, at twenty-ſix pounds ten ſhillings per ton, being three pounds - 
per ton under heir firſt tender, and which alone made a clear ſaving to 
the Stock-holders, on the Coaſt and Bay and Bombay freights, of TwexnTY- 
THREE THOUSAND” TWO HUNDRED: AND POURTEEN POUNDS, - Had they not 
then complied, their ſhips would inevitably have been put by: for others 


were ready to tender on my plan: nay, three tenders: were offered; and 


more were prepared to be delivered. Thus the Directors, and the con- 
tending ſhips Huſbands, had aſfũrance, that the Company might have a 


| ſufficient number of ſhips on the terms the York was taken up at: fo that; 


through necęſſity, thoſe perſons ſubmitted, who had hitherto given laws to the 
whole Direction; no doubt, harbouring ſome reſentment WOT thoſe, who 
had forced them to comply. 

Fourteen. ſhips being now taken up, they were ſtationed, as was ' moſt 
agreeable to the ſenſe of the Court of Directors; each Owner uſing his ut; 
moſt intereſt to obtain the voyage he moſt deſired. By this time the reader 
will be aware, that One, if not Two, of the fourteen, were marked rox 
OPPOSITION ; twelve ſhips. being firſt ſerved. by their ſuperior influence. 
The other two muſt be ſtationed ſomewhere, as they were then taken up. 
It fell to the lot of the Dutton, whoſe Owners are ſuppoſed to have no. great 
weight with the Court of Directors, to be ſtationed to Coaſt and Bay. Good 
luck for them; though perhaps not intended: for the friends of the old 
ſyſtem had not yet had their eyes opened, This ſhip was taken up at what 


1 


* could bring, at twenty-three pounds ten ſhillings per ton. What ſhe will 
bring, time will diſcover; that reſts with the Captain and Officers: for her 
Owners cannot go to Bengal, to re- ſtow her; as the Owners did to 
Graveſend, to reſtow the York, after the Captain had aſſured them, with a 
grave, but diſcontented face, that the ſhip was full, and could nat take in 
her tonnage, er am thing near it. The Owners were. aſtoniſhed at his au- 
dacity, and amazed at his report; having watched. with. more than uſual 
diligence, forefeeing who they had to deal with, expecting ſome unfair 
play, if it could poſſibly be practiſed . They had diſcovered various 
deceptions, to prevent the ſhip from performing that real ſervice they had 
both publicly promiſed, and had actually undertaken. A few inſtances 
may ſuffice. The Commander declared the ſhip was gender, before ſhe was 
well in the water, and therefore ſolicited two hundred tons of kintledge, a 
thing never before heard of + The Company's Purbec ſtone, intended for 
St. Helena, was called twenty - one ton, but on weighing (which gave great 
offence to ſome. people, whoſe names 1 forbear to relate at preſent) was 
found forty-five tons and eighteen hundred. The tiles were called fifteen 
tons, but in fact weighed thirty: ſeuen tons. Many other circumſtances. of 
this ſort preſented themſelves, which highly juſtified this ſhip's Owners in 
J uling an extraordinary caution. For had the ſhip been as large as the 
firſt claſs, this kind of proceeding muſt ſoon have filled her, or elſe ſunk 
her. Either would have defeated the Owner's intention, of ſhewing the 
abilities of the Company's ſhips in general. This ſhip was now become 
the object and dread of the whole oppoſition, leſt truths ſhauld come forth 
* * to be denied. However, the Wen went donn to Graveſend,- 


— 


Fhbe reduction of We as injurious to certain Clerks in the Eaſt India Houſe as 
the public knowledge of what each ſhip could take Out and bring Home was diſagreeable 
to the Company's Commanders ; for half the uſual number of Outward-bound ſhips pro- 
duce only half the uſual perquiſites to the Clerks, and in this expenſive age' muſt operate 
very ſtrong on the minds of any. ſet of men who loſe half their income; I mean, by touch- 
ing on this ſuhject, to ſay, I wiſh. (for more reaſons than one) to recommend proper means 
to reimburſe theſe Gentlemen, if their preſent Salaries « are found 22 8 


I 


weak enough to "Rave granted his unreaſonable requeſt, it certainly woald not only have 
contributed towards finking the ſhip outward bound, but would alſo have ſtiffened her 
 bomeward bound, and thereby enabled him to have brought a much larger quantity of Ar- 
rack from Batavia to St. Helena ; which idea, they conceive, he /till retains, by his frequent 

EE: aye Ra 3 
2 BE ER (which 
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(chich Hus little expected) and found ſome cauſe for the al that had 
been propagated. The ſhip was certainly, in appearance, full; and nine 
large boys deeply laden laying in- pore: the Officers pn board were to- 
tally unemployed, wilfully refuſing the goods, under a pretence that the 
ſhip could not receive them. The Owners then diſcovered that their 
ſhip was artfully blown up, by the goods being very awkwardly ſtowed, Ta 
work they went, and in a few days took all on board, which was above 
THREE HUNDRED TONS, and, the ſhip did not then appear ſo full, as when 
they firſt viewed her. The Commander, who was in town during this 
tranſaction, excepting one fhort viſit out of curioſity, was, with the aſ- 
ſiſtance of his friends, and thoſe who joined them, for the ſake of oppo- 
ſition, induſtriouſly miſrepreſenting matters to the Directors and others; 
reporting the ſhip ſo deep laden, that it was unſafe to go to ſea in her; 
that no pilot would take charge of ber; and that you might waſh your hands 
out of the port-holes, &c. by which means a Committee of Shipping, com- 
poled of four very reſpectable perſons, was procured to go down to Graveſ- 
end to viſit the ſhip. A circumſtance, I believe, never before heard of. 
The candid and polite behaviour of thoſe Gentlemen, on that occaſion, not 
only reflected the higheſt honour on themſelves, bur ' hkewiſe turned out 
very fortunate to the Stockholders, as well as to the Owners of the ſhip. 
Angry Deſpair had driven the ſharp-pointed nail of Spite with the hammer 
of Envy, the ſhaft of which was made of April infaence; otherwiſe they 
could hardly have prevailed for ſuch an unuſual favour. Their hope was, 
to have found matters turn out as they wiſhed, and as their want of know- 
ledge had ſuggeſted ; this ſtep, however, not only clenched, but rivetted that 
buſineſs, which their unkindneſs intended ſhould ſerve a contrary purpoſe. 
Two things here preſent themſelves worthy obſervation. The firſt ; Had 
they not miſtaken the means of proving the ſhip's incapacity to take out 
her tonnage, by attempting to overload her; or had they contrived ro 
have withheld the Company's goods from being ſent on board; her abilities 
to take them in would have remained fill a ſecret. Secondly ; Had 
they not raiſed the clamour in town they did, had they not cauſed - 
a Committee of Shipping to go down, the ſhip's performance could 
never have been ſo well authenticated, Thus theſe ſuperannuated Ma- 
riners ſuffered their favourite ſhip, Malevolence, to run foul of theſe two 
viſible rocks, and be daſhed in pieces, in the face of the whole world, 


merely for want of one ſxilful pilot. | | 
_ 7 The 


1126 J 
The following letter, written by the Captain at Graveſend to the Com- 
mittee; their directions, after the ſurvey, together with the Committee's 
report to the Directors, at their return to London, with the Captain's let- 
ters and Pilot's examination, will ſet this extraordinary affair in ſuch a clear 
light, that there can remain * more at preſent neceſſary to be ſaid upon 


that ſubject. 


40 Honourable Sirs, 

&« I beg leave to acquaint your Honours, that the tonnage laden on board 
the Ship York having turned out to much greater amount than the eſti- 
mate at firſt allotted for her, whereby the ſhip is lumbered; I there- 
fore requeſt your permiſſion, with the conſent of my Owners, to take out 
< thirty or forty tons of ſuch articles as your Honours may think proper; 
e and am, 
December 
9th, 1773. -« Your moſt obedient humble Servant, 


(Signed) 


. Honourable Sirs, 


« GEORGE HAYTER." 


« To the Honourable Com- 
mittee of Shipping.” 2 


1 «To Captain George Hayter, N of che Ship Tork. 
c 

Sir, 

The Gentlemen of the Committee of Shipping having taken into con- 
« ſideration your letter of yeſterday's date, adviſing the Ship York being in 
* a lumbered condition, and that the ſame is owing to che real tonnage 
* laden on board her having turned out to a much greater amount than the 
« eſtimate at firſt allotted; the Committee direct me to acquaint you, 
c they approve of your taking out from thirty to forty tons of goods in- 
E tended for Bencoslen, coating of the following articles ; viz. 


Tons Feet 
« Flour, 204 Caſks, which by meaſurement turn out to be 31 — 


6 Tin ware and Ianthorns FER ls ** 1 30 
< Machine for drawing up TT Ro; — 
39 30 


« And 


E 
« And I am further ordered to acquaint you, the Committee recommend 
all poſſible diſpatch being made in the execution of this buſineſs, as, in the 
6 Committee's opinion, there will then be ſufficient room left to make the 
„ York a clear ſhip, and in every reſpect fit to proceed on her * 


5 1 am, | \ 
ds | : Bax; N 


| « Your moſt obedient Servant, 
* Graveſend, 10th Dec. 1773. (Signed) 


A 


c R. KING.” 


Copy Minutes of the Committee of Shipping, dated the roth December, 
1773, at their return to London. 

4 Captain Hayter having addreſſed a letter to the above Gentlemen as a 
* Committee, ſetting forth, that the York was lumbered, owing to 
« the tonnage laden on board her turning out to a much greater amount 
e than the eſtimate, and requeſting permiſſion, with the conſent of his 
« Owners, to take out thirty or forty tons of ſuch articles as may be 
« thought proper; and the ſame being taken into conſideration, it was 
<« agreed, that tonnage to that amount, conſiſting of flour, and other ar- 
< ticles intended for Bencoolen, ſhould be taken out of the York; and it 
<« was farther recommended to Captain Hayter, to uſe all poſſible diſpatch 
e in the execution of this buſineſs, as, in their opinion, there would then 
<« be ſufficient room left to make the York a gear ſhip, and in every re- 
<« ſpect fit to proceed on her voyage.” 


Copy of the Company's Officers Report, from on board the York, to Mr. 
Charles Thomas Coggan, dated at the Hope, Dec. 15th 1773. 


Since our Report yeſterday, \ we have received on board the thip York, 
* on account of the Honourable Company, one box of books for Ben- 
“ coolen: at 3 P. M. weighed anchor from Graveſend, and came to an 
anchor here at 5 P. M. the wind eaſterly, 


Sc - * The 


190 1} 3 
« The Captain and all the Mates on board, Petty Officers, . Y 


« and Seamen — — — — — — 7 
& Soldiers — — — — _— _ 86 A 
& Surgeon and his Mate on baud. | 
| | Feet. Inch. 
ce Draft water Forward — — 22 — 


© mn — Abaft — — — 21 6 


2 


— 


« We are Sir, 
« Your moſt humble Servants, 
(Signed) 
* « WM LEWIS, 
« JN* RITCHIE.” 


Extract of Mr. William Lewis, the Surveyor on board the York, his 
account of that Ship's movements. 


& Friday 24th Dec. 1703 At 4 P. M. wind at N. E. the ſhip got under 
© weigh, and proceeded on her _— 


Y 
* 


| Draft water Forward g 
1 « — — Abaft b zl, 
N 10 upon an even keel. 
Gere 


0 Wu LEWIS.” 


Obſervations reſpecting the ſhip York's draft of water; viz. on the gth 
December 1773. 


« When ſhe was viſited by the Gentlemen of the Committee of Shipping 
<« deputed to go to Graveſend, ſhe drew, on an even keel, twenty-one feet 
« eight inches and a half. In the evening of that day,” upon a written 
application from the Captain to the Gentlemen of the Committee, 
« they ordered forty tons of goods to be taken out of her, which con- 
« ſiſted of two hundred and twenty packages, and which were found 
« to bring the ſhip to twenty-one feet five inches and a half draft of water, 
« being OE equal to one inch for every twelve tons weight, At this 

| time 
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« time the Committee were given to underſtand, that every thing intended 
« to be ſhipped (except a few trifles) was on board. 
| | N Et 


« Obſervations made afterwards upon On the 11th December, 21 5: 
the Journal kept by the Com- iI2th — — 21 65 
« pany's Surveyor on board ſaid 13th — — 21 7 
„ ſhip; viz. F 14th _ —. 21. 7 
„„ | 15th — — 219 

« Draft of water on an 16th — — 21 10 
<« even: keel Ifth — — 21 10 
- 18th — — 21 10 


At this time other ſhips were viſited at the ſame place, which had not 
half the quantity of goods on board, on the Company's account, as the York 
had. And, if report ſpeaks truth, full as much lumbered as ſhe ever 
was, notwithſtanding the clamour that had been made by the Captain 
and his friends, and by thoſe of the oppoſition. As to the depth of water, 
the caſe really ſtood thus : the wales of the York, at the entering ladder, 
were nineteen inches out of water, the hawſe-holes ſeven feet eleven inches out 
of water. The wales of the Bute, though ſhe had not then taken on board 
all her lading, and was afterwards to proceed to Madeira to take in a large 
cargo of wi*e, were two inches under water, and her hawſe-holes four feet 
nine inches out, which is three feet two inches nearer the water than' the 
York's. No public notice has yet been taken of this particular : But if 
the Proprietors call for this proof, it can be given. Two days after the 
Directors return from Graveſend, the following paragraph appeared in the 
Public Ledger, the thirteenth of December; and which J here re- print, in 


order not only to ſhow the time, when I was at firſt attacked, but likewiſe 
the injuſtice done me at that time; viz. 


„„The inconveniencies of the change in the manner of taking up their 
« ſhips, into which the Eaſt India Company have lately been led, by the 
e wild propoſals of Sir Richard Hotham, begin now-to be felt. A ſhip, 
in the river, which has taken in her lading, according to the full ton- 
„nage as by builders admeaſurement, was found, even though no room 
4 had been allowed for the Officers privilege, to be in ſuch an embarraſſed | 
S and 


11 


« and diſtreſsful condition, that ſhe could not proceed on hee voyage 
* without the utmoſt hazard. The Commander was, therefore, under the 
« neceſſity of making a repreſentation of the matter to the Directors; who 
« have appointed a Committee of four of their body, three of whom have 
« been Commanders in the Company's Service, to viſit the ſhip, and report 
the true ſtate : and it is not doubted, but there will appear a ſtrong ne- 
s ceflity for making a change in this new mode, ſo equally injurious in its 
« conſequences to the Company and the Owners.” 


And on the 8th of January laſt, the following very extraordinary per- 
formance appeared from an anonymous writer in the Morning Chronicle : 
an exact copy of which, ſo far, as the paper I have by me will allow, 1 
infert for the Reader's obſervation ; and as it wants truth or candour in all 
its parts, my time would be ill ſpent in taking any further notice of it. 


« To Sir Richard Hotham, Knight. | 


_ « Sir, 

« Being juſt returned from Deal, 1 had not an earlier opportunity of 
te ſeeing your advertiſement in the Gazetteer of Friday laſt, in relation to the 
« York Indiaman ; but as I was on board the ſhip, and made fome obſer- 
« vations on her real condition, I beg to be indulged in a few remarks on 
the ſubject. 

« You ſay, that ſhe has taken on board above one thouſand tons on the 
«© Company's account. This, Sir, is a fact which I ſhall not diſpute ; I mean 
« only, from a few ſimple truths, to ſhew what have already been the con- 
«* ſequences, and what are ſtill further to be apprehended. 

« Firſt , To prevent the ſhip foundering, even in the river, it was found 
« neceſſary to caulk in her ports, and plug up the ſcuppers, ſo that, even in 
« this cold ſeaſon and climate, the crew could hardly breathe between decks. 

« Secondly; The manger was ſo full of ſtores, and the ſhip, in general, 
« ſo lumbered, that when ſhe was in the Swin, ſhe took in ſo much water 
„ at her hawſe-holes, that ſhe was in a manner water-logged for a conſi- 
« derable time; it being impoſſible to clear the ſcuppers to give it vent. 


— * The gun: room was ſo crouded, chat the tillar could hardly 
« traverſe; 
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« traverſe; and, ſhould it happen to break, by the ſhip's touching the . 


> 


cc 
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it will be ſcarcely poſſible to reeve another. 

« Fourthly ; Not a cable was clear for running; a convincing EP of. 
which was, that the firſt time they let go the anchor, on leaving Graveſ- 
end, the cable was foul within board, and a Quarter-maſter, endeavour- 
ing to clear it, was almoſt killed in the attempt. 

bh Fifthly ; Great part of the ſea ſtore of water was upon the dah £ 
and even upon the upper deck; and cheits of wine, fails, &c. were 
ſtowed in the ſteerage; a moſt extraordinary birth, every ſeaman muſt 
know, for fo very eſſential an article as fails. 

„ Sixthly ; Not a gun was clear, fore and aft: they are conſequently to- 


tally unſerviceable; and the ſhip might, in ſuch a ſituation, become 
the eaſy prey of“ ry pirate, with hardly a poſſibility of acting 
in ſelf defence. 


« Seventhly ; A conſiderable part of the Company's cargo was on the 
gun-deck ; greatly expoſed to damage. 
« Fighthly ; Two heights of deal were fore and aft on the gun-deck, fo that. 


it muſt be impoſſible to keep the decks clean and wholſome; which, with 


the ſtagnation of air, in conſequence of caulking the ports, can ſcarcely 
fail to occaſion an epidemical diſtemper in the ſultry ' latitudes, With- 
regard to the poor ſoldiers on board, God have mercy upon them ; for it 

is ten to one if any of them get to India, able to carry a muſket, if 

alive, or be in any manner fit for ſervice : ſo that, in this inſtance, . the 

Company may be ſaid to be at the expence of ſending out ſoldiers only to- 
be thrown overboard in the paſſage, or to languiſh intheir hoſpitals abroad. 

% Ninthly; The ſmall indulgence of private trade, granted to the Com 
mander and principal Officers, was ſtowed in their. own cabbins, which 


deprives them of every accommodation neceſſary. for the proper per-- 


formance of their duty; whilſt, at the ſame. time, the inferior Officers- 
cabbins being knocked down, the ſtores wanted for the ſhip's immediate 

uſe, in her paſſage to the Downs, could not be got at. 

« What have already been the conſequences? Every ſeaman, who knows 
her ſituation, declares, that, had ſhe met with foul weather in the river, 

and happened to touch the ground, ſhe never had got to the Downs ; 4 
* and there is not a pilot in the river who would again take N of a. 


VN. B. The paper in this part is ſo defe dire as not to be read. 


o 
: : * 


111 
* ſhip ſo alarmingly circumſtanced. The carpenter, fully ſenſible of the 
« danger, would not proceed the voyage; and the ſeamen, from the 
« diſmal proſpe& before them, deſerted in great numbers, though, ſuch 
c is the want of employment at preſent, that the poor fellows would be 
<« happy to go on-board wal other ſhip in the N almoſt for mere ſub- 
* ſiſtence. 

« In a word, the ſhip's company, "IAA the Cotte downwards, have 
< been forced to ſea with the moſt melancholy apprehenſions; and, ſhould 
< the ſhip happen to be caught in a hard gale, ſhe muſt either founder, or, 
in ſelt-preſervation, the third part, perhaps, of a valuable cargo muſt be 

© heaved overboard. 

* From theſe facts and one. haſtily thrown a I ſubmit 
— een prudent man, to every humane reader, how far it ought to be 
<« conſidered as a commendable ceconomy, to riſk ſo many lives, and the total 
<« or partial loſs of ſo rich a cargo, for the poor N of a few tons of 
< freight. 

« It is ſtill peiftble, however, that the York may, vat perform 
& her voyage. It is poſſible too, that an old hofjer may become an expert 
« Seaman; but Heaven help the Company, and the Owners, if the ſafety of 
« ſuch valuable ſhips and cargoes are to depend on the precarious tenure of 
« fuch poſſibilities. Your inſerting the above remarks, which, I think, it 
« highly concerns every Shipping Owner to be acquainted with, will much 9 
oblige ä 

«<« Your conſtant Reader, 3 


A Seaman. 


, $. The Commander, who has the character of an able Officer, was 
not allowed, as uſual, to have any concern in the — of his own 
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C46 She _ twenty-two feet. one inch water forward ; ſo that _ getting round f all, 

© ſeems to be one of thoſe hazardous experiments, of which, men of knowledge and pru- 

« dence will never attempt a repetition. When the Royal George, of one hundred 

« puns, built at Woolwich, was going round to Portſmouth, ro take in her guns and 

« ſtores, though ſhe only then drew twenty-one feet water, it was judged ſo dangerous, 

< that ſhe was attended by a number of floops of war and tenders, with all the aſſiſtance 

2 that could be procured from every dock-yard in the river; yet the York draws above 

% one foot more water, and, conſidering her * cargo, is perhaps three or four 
< times more valuable.“ 


« ſhip ; 


1 


« ſhip; he is, therefore, blameleſs ; neither is the moſt diſtant reflection 
« meant to be thrown upon the Court of Directors, as it is believed to be an 
innovation, which they have adopted with reluctance: let thoſe only feel, 
who, with the moſt. oppreſſive inhumanity, have perſiſted, againſt 
every conviction, in carrying through a plan, dictated by ignorance and 


avarice; and which experience has now proved to be big with barbarity 
4 and danger.” 


Extract from Captain- Hayter's Letters, dated Downs, December: 
23d, I 773. 


c We left Holy. Haven Monday morning, and got round the Long Sand 
by ſix in the evenings we were rather tedious in getting up to the Fore- 
land, having contrary and unſettled winds ; - the ſhip ſeems to behave 
e hitherto very well, works handy and quick, and, from the little judgment 
« I can form at preſent, will fail as faſt as moſt ſhips : We had a freſh 
* wind, and ſome ſea in working in; ſhe ſeems very lively, though deep, 


e but rather tender for an outward-bound ſhip; but we beat the light. 
* colliers coming down the Swin.“ 


cc 


cc 


Extract from Mr. John Broad the Pilot's Letter, dated Deal, 
December 26, 1773. 


* We got our fails ſet, and every thing complete; I hope they will 
have a proſperous voyage; as the York is a very fine ſhip, and, by 


« all appearance, will anſwer the purpoſe; for ſhe will do any thing 
« but ſpeak.” | | 


The following Paper is the Examination of the Pilot, before a 
Committee of Shipping; who ſent for him, in conſequence: of 
many ſhameful and unjuſt reports being ſpread abroad, to the. pe” 
judice of the ſhip York. 

6 21 January, 1774. 
« Mr. Samuel Clements, who piloted the ſhip York from Graveſend to- 
« the Downs, being examined as to the ſtate of that: ſhip, ſaid,. That 
«©. ſhe was a little lumbered, and * "Ps that ſhe was a very fine 


« ſea 
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t ſea boat, and roſe pretty free; that there were ſeveral caſks upon deck, 
** and ſeveral butts of water a-head forward upon the gun-deck, and the 
4 ſteerage ſo lumbered, that two or three of the Officers cabbin doors were 
cc Fut in two; that the cables were coiled too near the beams; and the 
4e greateſt inconvenience, he knew of, was from their being ſo high. A Quar- 
te ter-maſter had like to have been killed in the bends of a cable. — Never 
ec carried a ſhip down quite fo lumbered, or ſo deep. —They had fine wea- 
*< ther down; and did not anchor till they got to the Long-ſand head. — 
« That he did not make any difficulty about carrying her down; but told 
c Captain Tanner, it would be very ugly if they ſhould be caught in a gale 
c of wind with the cables ſo high. The hawſe-holes and ports are very lofty, 
„ and rather higher than other ſhips.—Denies that he ever ſaid, as has 
"<< been reported, that if the York had met with a gale of wind in the Swin, 
« ſhe muſt have foundered : on the contrary, he believes the ſhip would 
<< have rode out a gale of wind as well as any other ſhip.” 


Obſervations on Mr. Clements's Letter. 


He ſays, — The ſhip was a little lumbered, and pretty deep. Was it poſſi- 
ble ſhe ſhould be otherwiſe? After all was taken out of her at Graveſend, 
to the full ſatisfaction of the Committee of Shipping, her draft of water 
was only twenty-one feet five inches and a half ; but after the Ship-owners 
had left her to the care of this very Pilot, and the Commander, by ſome 
untoward means or other, ſhe became deeper in the water by taking out 
forty tons of goods: but how this happened the Pilot does not tell us. 

In ſhort, ſhe drew from five to ſeven inches more water for being /ightened, 
and nothing afterwards put on board by the Owners; which in that ſhip is 
equal to ſixty or ſeventy tons weight; but in meaſurement may amount to 
near one hundred : So that the very means that made her pretty deep, would 
cauſe her alſo to be a /;ttle lumbered. It is proper alſo to obſerve, that Cap- 
tain Tanner never ſaw Mr. Clements, the pilot, after he went on board ; 
therefore he could not poſſibly have any converſation with him about the 
ſtate or condition of the ſhip, before the Pilot had made his obſervations. 
— The partiality of the Pilot may be ſeen from this particular circumſtance. 


The following remark ſeems fairly due to the Owners of this ſhip : It 


was by them firſt contended, ſhe could take out her own builders tonnage, 
6 | which 
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which were ſeven hundred and fifty-eight ; but the Directors requiring her 
to take out eight hundred and ninety- eight, they readily undertook to do it; 
being conſcious of the ſhip's abilities. Thoſe, whoſe intereſt prompted 
them to ſuppreſs this important truth, began to ridicule the attempt; which 
the Owners did not much regard. But when a larger quantity of goods was 
ſent on board, by the Company's ſervants, above the ſtipulated allotment, 
without apprizing the Owners thereof; and ſo many hoys down at the 
| fame time, preſſing to deliver them, and, by their behaviour, wiſhing to 
have them refuſed ; it created ſuch an alarm, that they began to ſuſpect it 
was intended to load the ſhip, till ſhe could not either carry, or receive any 
more, and that they might be under the neceſſity of returning ſome part of 
the cargo; on which a public clamour might be raiſed, and by thoſe means 
diſcountenance the whole proceeding.. It was then reſolved to receive all 
that was ſent, on board; which ſurprized and ſo much enraged theſe diſ- 
appointed oppoſers, that there were now no means left to diſgrace this 
| meaſure, but to have inſpectors from Leadenhall- ſtreet; not doubting, 
but the ſhip would be found in that embarraſſed ſtate in which ſhe had been 
publicly repreſented : but they were again defeated, by the report of thoſe 
Gentlemen to the Court of Directors, at their return to Leadenhall-ſtreer. 
Recourſe has fince been had, by anonymous writers, as I have obſerved, 
to miſrepreſent theſe circumſtances. The additional tonnage, above the 
eſtimate firſt allotted, was ſo large, that, taking out thirty or forty tons, 
(the utmoſt quantity the Captain could preſume to petition for; as he well 
knew that the Committee attended by his Owners, would ſurvey the ſhip the 
next day) was ſo inconſiderable a deduction, that it would anſwer no other 
Purpoſe than acquiring an opportunity to ſubſtitute other goods more 
_ advantageous to himſelf in their ſtead, The ſhip's draft of water was 
 #wenty-one feet five inches and a half, when the goods were taken out; 
but ſhe failed at /wenty-one feet ten inches from the Downs; and the ſalt 
Water is ſuppoſed to make two. inches difference. The Owners of this ſhip 
ſubmit it to the Stock-holders, wherein they could poſſibly be to blame: : 
for had the Captain not found the thirty or farty tons, he petitioned to be 
taken out, ſufficient to anſwer his warmeſt wiſhts, why did he not petition 
for more? But his utmoſt requeſt being fully complied with, and the 
Committee having given their opinion, in writing, that thirty or forty tons, 
being taken out, would make her a clear Lei, and in every reſped It to 
'1 .D - proceed 
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proceed on her woyage; ſhould the conſequence be ever ſo bad, the Ship- 
owners are certainly, to all intents and purpoſes, exonerated; unleſs it can 
be imputed a fault in them, to prove the capacity of the Company's ſhips 
© in general; and thereby to inform the Stock-holders of the proper means 
of reducing their future freights : for, moſt undoubtedly, a ſhip that can 
take on board one thouſand and ſeventy-one tons, can bring an equal ton- 
nage home. But this is one of thoſe great truths, that will be prevented 
from gaining credit, if art, influence, clamour, and oppoſition, can 
it. 

Much has been ſaid of the cruelty and oppreſſion of the Owners of the 
Tork, towards their Commander. The following relation is ſach a ſtriking 
inſtance of the contrary, that I do hope the Stock-holders will enquire into 
the truth of it.—It is uſual for the Commander of the Saint Helena and Ben- 
coolen ſhips, to have leave from the Directors to touch at Batavia, in order 
to take in arrack and ſugar for Saint Helena, but not without the conſent 
of the Owners. The Owners of the York not only agreed to it, but follicited 

that favour in behalf of their Captain. But when the Commander, regard- 

leſs of his Owner's intereſt, attempted to go to Batavia outward bound, 
they made their objections: for the following reaſons: Fifty foldiers were 
then on board for Bencoolen, beſides the ſhip's company: The expence 
of their maintenance, for at leaſt wenty- eight days longer, and in a very 
hot country, might, at the latter end of fo long an outward- bound 
_ paſſage, occaſion great mortality in the- ſhip : the ſucceſs. of the whole 
voyage, the lives of the people“, and the company's cargo, might be 


greatly endangered. They had no objection to his touching at Batavia 


home ward · bound: but this did not fatisfy Captain Hayter, the Commander. 
The Owners, therefore, in order to bring him into temper, offered him a 
bond of co thouſand guineas, on condition that ſhe made her voyage (payable 
out of the firſt freights received after the ſhip's return) if he would wave 
his preſent purpoſe of going into Batavia; and bring home pepper for his 
Owners, in lieu of arrack, &c. on his own account to Saint Helena. Even 
theſe propoſals were ſcornfully rejected. Notwithſtanding this, and many 
other groſs provocations, the Owners did not, either at that or at any er 


The boaſted humanity i in the Scaman' s letter (page 13) reſpecting the ſn of 
the men's lives, did not ſhine forth in the. Captain © on this n as _# own in- 
un Was his _— f 


1 | | time, 
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time, refuſe his touching at that port homeward-bound ; though it was aner 
at their own Private option. 


The method propoſed to repay. the Owners is here deſcribed. 


In FR to convey a proper idea to the reader. of this very extraordi- | 
' nary offer, the following ſtate of that fact is here preſented, for their ob. 


ſervation ; by giving an exact copy of the paper put into Captain George 
| Hayter 8 hands, to induce him to embrace the offer. 


40 Suppoſe the ſhip 1 at Batavia, and * Commuter and Offi- 
„ cers are intitled, by the Company's utmoſt .adulgence, to bring ſixty-two 
« tons, and you give them one hundred and, ſixteen leagers of arrack, 
« reckoning one hundred and forty-five gallons to each leager, and two 
« hundred and forty gallons to a ton, that will- be ſixteen thouſand eight 
« hundred and twenty gallons, equal to ſeventy tons of arrack, beſides the 
6 1 of * upon them, * to at leaſt ten tons more. 


3 


„ | C2 
c 3 that 16, 820 gallons of ar- 4 Allow the Owners to loſe 28 
rack yield a profit of 25. 6d. « days demurrage, | 

« per Gallon, at C. s. d. at L. 18. 6% 2d. © * 4. 
Saint Helena, is 2,102 10 — 40 per day, is — 512 12 3 


« To Balance — 20 2 8 «© 50 Paſſengers diet 
| „ for 28 days, at 1s. 70 =—= == 
« 70 Tons leſs pep- 

_ - « per brought, at 

C. 22.— — 1,540 = — 


1 4 — 


— 


L. 2,122 12 8 8 £5 2,122 12 8 ; 
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P. S, The difference is, this ſhip, by going into Batavia, will be 
one month longer out, which may occaſion her to ſtay one year longer 
at home; alſo, a preſervation of the lives and health of many of the ſhip's 
* company; beſides preventing them from deſerting the ſhip, and running 
to the Dutch ſettlements, if they called there outward- bound. 


v2 . I beg 


— 


I beg leave now to recommend to the Proprietors, who wiſh to be in- 
formed, carefully to attend to the ſelf-evident advantages that would 
ariſe to the Company, were the ſhips in their ſervice ſo reduced, that 


all, or near all, of them could go out the ſame year, in which they came 
home. The Ship- owners could then well afford to let their ſhips for leſs 


freights; becauſe not only the ſhips, but their ſtores, would be fairly 
worn out in their ſervice. Both ſhips and ſtores certainly decay as much by 
laying by for two or three years, as they would do, were they employed 
for a full voyage. But if the ſhips and ſtores are to lay to rot for two 
or three years, the repairs will become, as uſual, a very heavy, and un- 
certain expence, to thoſe concerned; by which means, they are rendered 
incapable to make an equitable eſtimate of their future ſervice to the Com- 
pany ; as the repairs and refittings can be ſo little underſtood, till the ſhips 
are ſtript, and their condition, after two or three years lying in the wet 
dock, can be aſcertained. And as to the ftores in general, they had better 
be ſold at the end of each voyage for what can be got. The injury 
they will receive by laying by, and the intereſt of the money, would be 
ſaved to the Ship-owners,. and turn out to much better account. But were 
the ſhips to go out the ſame year, as ſoon as unloaded they would be ordered 
into dock ; much leſs repairs would then be found neceſſary, and great part 
of the rigging, fails, &c. might be ſo refitted, as to ſerve again. Thus 
the out-ſet, by good management, might be greatly reduced; and the builders 
enormous charges could not probably be above half of what they now amount 
to. Theſe are thoſe kinds of heavy expences that diſtreſs the Company, 
and decreaſe the Ship-owners ' dividends. Suppoſe a ſhip to make four. 

voyages in ten years, inſtead of fourteen or fifteen; the ſame earnings 
would produce ſuch an intereſt» for the laſt four years, as would be a con- 
ſideration worthy the notice of any ſenſible calculator. In ſhort, there is a 
profit to be fairly got out of the extravagancies, that have of late years been 


practiſed, by having too many ſhips employed; which is one principal. 


cCauſe of your warehouſes being too full of goods, and your treaſury ſo- 


empty of money. In truth, your former leading Directors, either did not 
underſtand the nature of freighting ſhips, or elſe did not properly attend to 
the true intereſt of the Stock-holders; which has very much contributed 


to their preſent diſtreſs. 


The wanton deſtruction of Engliſh timber likewiſe, by having eigbty- 
| 1 | eight 
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eight ſhips inſtead of forty, if examined into, proves too much. Its miſ- 
chiefs extend to all the ſhips built and repaired, fitted and refitted, in all 
the ports of England; as well as to his Majeſty's Navy. Does it not en- 
hance the price of timber, labour, maſts, yards, ſail- cloth, hemp, pitch, 
tar, iron, &c. &c? Surely it does. It is a tax moſt unproperly paid by 
every merchant in England, as well as by the public. Look well then 
into your affairs, and learn to underſtand them. Be aſſured, that great, B. 
nourable, and very proper ſavings may be made, if you appoint able per- 
ſons to conduct them: on that much depends. No Directors will manage 
the worſe, for its being publicly known, that you, voukskLvxs, not only. 
underſtand, what is proper to be done, but that you will be careful, as much 
as poſſible, to ſee it carried into execution. | 
But alas! how is this very deſirable end to be accompliſhed | ? can you, 
under your preſent circumſtances, chuſe able diſintereſted Directors? can 
you break that ſtrong chain of ſhipping-intereſt, and its influence, that has 
too long controuled them? If you can do this, all may go right. Your, 
Commanders may then be governed; but at preſent ſome of them con- 
troul their Owners, by the ſecret countenance of their many friends in the 
Direction. Under ſuch protection, they ſeek every occaſion to quarrel with, 
and bid bold defiance to thoſe who employ them. Their notions of getting 
ſuddenly and unreaſonably rich, lead many of them into irretrievable miſ-; 
fortunes : For if they have been educated in the accuſtomed principles of, 
ſmuggling, and have bought their command alſo, they ſet off, probably, with, 
a fall reſolution to out-do their uſual out-doings. But ſhould their intereſt 
with the Direction exceed that of their Owners, which is too often the caſe, 
ſuch Owners muſt ſubmit. Theſe Commanders, ſupported by ſuperior power, 
ſeize the ſhip for their own private emolument, and procure the voyage 
they like beſt; going when and where their intereſt or inclination leads; 
taking out and bringing home ſo much as their utmoſt credit. can procure, 
or their immoderate thirſt for riches. happens to dictate. To ſhow how in- 
jurious it is for bad merchants to be at liberty to go on headlong ; the fol- 
lowing example will prove how induſtriouſly many of them work their own, 
ruin. An unſkilful Commander takes out an ill- cheſen inveſtment, amguat-- 
ing to ten thouſand pounds. He meets at a China market ten, or perhaps 
twenty others with equal inveſtments. This immenſe quantity of - the ſame 
fort of 1 muſt fall the market. Their ſtay being limited, TA either 
fell | 
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ſell under every diſadvantage, or leave their effects behind; which will not 
enable them to pay their Reſpondentia Crediters at home. The natives 
have ſagacity enough to know this, and combine together. They will not 
buy, but on their own terms; paying part in money, and part in goods, 
which they diſpoſe of at their own price. Thus they diſpatch the impru- 
dent Commander, who is loaded back with an immoderate quantity of 
improper goods, whereby the markets at home become over: ſtocked. 
Moſt of them being illicit, are ſmuggled on ſhore, or ſent into France for 
ſafety ; not conſidering that all illicit trade * pays heavy bribes to every 


hand that gives its aſſiſtance. Riſk likewiſe comes upon riſk, till at laſt it all 


arrives to a very bad market. The whole is generally attended with a con- 
ſiderable loſs. The goods are frequently ſeized, and the Captain exche- 


- quered ; and when the account is balanced, he is left to ſuffer a con- 


fiderable loſs, inſtead of receiving a comfortable gain. Thus thoſe inju- 
dicious merchants, by theſe kinds of miſtaken conduct, ruin themſelves, 


diſtreſs the Company, and highly diſhonour this great commercial country. 


Did not the Captain's private trade interfere with the Company's and 
Ship-owners' juſt rights, the following moſt moderate obſervation would be 


improper : But, as the caſe now is, let us ſuppoſe, that a ſhip of ſeven hundred 


and fifty-tight tons, builders meaſure, is capable of taking out (allow for 
the ſake of even numbers) one thouſand tons, which has formerly carried 
out only three or four hundred for the Company; and ſailed at the fame 


draft of water, that ſhe now does, with a thouſand tons. It ſeems fair rea- 


ſoning to conclude, that this ſhip had loaded one thouſand tons before her 
failing, at the ſame draft of water. It then follows, that if the Company 
had only three or four hundred tons on board, ſome other perſon had the 
benefit of the reſt. But, to be very candid on this occafion. I will allow, that 
the ſhip had five hundred for the Company, and five hundred tons of 
private trade. Under this ſuppoſition, I beg leave to take a view of 
the Company's affairs at the port the ſhip is conſigned to in India, 
where their ſervants have hitherto been allowed to trade. Theſe 
gentlemen perhaps could not immediately purchaſe the Company's | 

Revenue is moſt eſſentially injured by this illicit trade, as well as all home- buyers, 


who ought to be ſupported after they have made their purchaſe at the public ſales, and 


Would by no means be oppreſſed at our own market by ſmugglers. It is very ſurprizing, 


— — Jobs . and the great injuſtice done to all 


fair traders. | 
; goods; 
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goods; and as the Commanders and Officers have an equal, if not a ſuperior 
quantity, poſſibly of better choſen, and more marketable wares, exclu- 
five of guns, fire arms, and other prohibited merchandize, as well as 
cloth, cordage, lead, iron, &c. who can heſitate to believe, but that 
the private trade will find the firſt, and conſequently the beſt market? 
And will any man of common ſenſe ſay, that theſe five hundred tons of pri- 
vate trade firſt fold (fo far as they correſpond with the Company's inveſt- 
ment) will not damp the ſale of their goods; eſpecially as ſuch large inveſt= 
ments, as are reported ſome Commanders have taken out, amounting per- 
| haps to twenty thouſand pounds and upwards? Allow a part of this ſum 
to have been laid out in waollen cloths. Is it to be wondered at then, that 
your cloths remain unſold. at Bengal, are depoſited in the warehouſes, and 
become moth-eaten. Surely this is a natural conſequence, . How then is this 
to be prevented but by. aboliſhing all private trade? Would it not be- 
thought extremely abſurd, for any man labouring under a violent diſtem- 
per in his blood to ſuffer it long to remain, without applying for a re- 
medy : would it. not. daily ſpread through every vein, and contaminate his 
whole maſs, till at. laſt the fatal conleavency is the loſs of life? Has not 
the original introduction of private, trade occaſioned a violent diſorder in the 
conſtitution of the Company? Has. it not bee: rapidly circulating through 
every part of it for many years, daily impairing its ſtrength, and 
vigour, till it is become weak and languid? Will it not then, if not pre- 
vented by a total prohibition, prove fatal to the Stock- holders. To carry 
this plan into execution, give your Captains four thouſand pounds for 
each voyage, be it long or Hort. This would put an end to the Com- 
pany's long and unprofitable voyages, eſpecially that moſt” ſhameful one to 
Bombay and China, which is generally given by the Chairman to ſome fa- 
vourite, as a recompence for N ſervices. If all the voyages were 
made of equal value to the Commanders, a ſtop would be put to all im- 
proper ſolicitations; and the Directors left at liberty to purſue the Com- 
pany's intereſt only. Thus, no voyage, without ſome unforeſeen accident, 
need be longer than ſixteen months, and it would effectually prevent all 
wilful loſs. of paſſage and ſeaſons. It would greatly promote the ſpeedy 
diſpatch of your ſhips abroad, and conſequently ſave an incredible demurrage. 
It would ' likewiſe diſcourage your Commanders from putting into Ireland - 
or elſewhere, outward. or homeward bound, 8 through · real diſtreſs; or 
other: 
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other neceffary-occalions. Give your Chief, or Firſt Mate twenty, the 
Second, fifteen, the Third, twelve, the Fourth, ten 'ſhillitigs per day, 
to the end of ſixteen months only; but if this, and what has been 
propoſed for the Commanders ſhould not be thought ſufficient; allow 
* MORE. An inconceivable advantage will certainly ariſe to the Com- 
| Pany, if you preſerve your trade and chartered rights to yourſelves ; and 

"thoſe you employ will become rich, honeſt, and reſpectable. I have never 
heard more than two objections to this plan: The firſt is; make them 
what allowance you will, they will ſtill purſue the ſame illegal practice. 
- Bad men, indeed, in all ftations of life, will perſevere in wrong actions. 
But, ſurely, if you pay them generouſly, and the parties acknowledge them- 
' {ſelves ſatisfied, a law may be made to inflict an urn Finn on 
thoſe who rranſgreſs. | 
The other is, that the Captains and Officers being their all, or their 


greateſt property on board, will ſtand by the ſhip, on all dangerous occa- 


ww 


Hons, much longer than if they had no property to be ſwallowed up in the 
ocean, or taken by an enemy. A failor is ſaid to ſet little or no value upon 
his life; I do allow, that ſailors are brave and intrepid. The ſober and 
ſenſible part of them have the ſame feelings as other men, when their lives 


Are at ſtake, As the law now ſtands, they loſe all their wages, if the 


' ſhip does not arrive ſafe. But if their wages are increaſed, to what their 
former advantages brought them in, they will not be injured. I could 
now wiſh to recommend to the Proprietors, to form ſuch a law as may 
totally prevent that very deſtructive cuſtom of ſelling or buying com- 
mands, or births in the ſhips employed in their ſervice. It is fraught 
Vith every miſchief, and operates daily againſt every principle of Juſtice and 
common honeſty. 
I hope to prevent all controverſy, by ſuppoſing that every ſhip, obe 
ſeven hundred and twenty tons, can bring, upon an average, from China, 
if not unreaſonably lumbered with private trade, one third more than 
her builders meaſure. And likewiſe thoſe under ſeven hundred and twenty 
tons, properly built, can bring, on an average, one eighth part more than 
_ their builders tonnage, of net goods from Coaſt and Bay, and Bombay 
- which can, no doubt, be very eaſily done. View your ſhips going out this 
FEE in that Light, and the matter will ſtand thus: 
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The Tabie preceding h intended to explain to every Propeloler the preſent 
ſtate of the Company's freights, by ſeparating the whole ; thereby to give a 
diſtinct knowledge of each, and by bringing the parts her by way of 
proof, beginning with the China Freights. | 

In order, therefore, to ſhew the real ſervice the preſent Court of Direc- 
tors have rendered to the Proprietary by their late regulations; I ſhall en- 
deavour to eſtabliſh the difference of freights paid, between the laſt years 
old charter-party tonnage, and the preſent ; which, I think, will not be 
very difficult. I have already troubled the readers to examine a multitude 
of figures ; and would willingly therefore avoid, as much as poſſible, laying ! 
them under the ſame inconvenience again. But, as a great ſaving will ariſe } 
from the China freights of this year, compared with the laſt, I cannot 
omit laying that open to the public eye with the moſt perfect clearneſs. 

It is inconteſtibly true, that the eleven ſhips ſent out laſt year to China, 
were exprelsly ordered to return dead - freighted. I am aware it will be ob. 
jected to, and faid, that the then leading Directors became ſenſible of the 
impropriety of taking up twenty- five ſhips to bring home fourteen ſhips |} 
lading. They therefore afterwards ordered four of them to remain in India 
one year longer on Demurrage, if any perſons would hire them, A ſcheme, ! 
in the opinion of many good judges, as uncertain and abſurd, as the mea- 
| fure of taking up ſo many unneceſſary ſhips was unjuſt. 1 muſt admit, 
there may be ſome glimmering of the latter reſolution mending the origi- | 
ginal order; yet as that is extremely uncertain, I may well be authorized, 
on this occaſion, to ground my calculation upon that principle; eſpecially 
as I have no purpoſe toſerve, but to do juſtice to the preſent Court of Di- 
rectors for ſuffering the capacity of the Company's ſhips to be tried, which 
were the only means of reducing the future freights. | 

The following example aſcertains the real price of net goods from China, 
of the now returning ſhips ſeat our laſt year under the firſt general order of 
the then Court of Directors ; viz. 
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Thus it appears the China freight on net goods, not only probably, 
but moſt certainly will, if dead freighted, come home at 


F 33 15 4 gr Tow. 


The price of net tonnage, on my plan of this year, is (fraction 2225. 40.) at 22 18 1 per Ton, 


So that there is a ſaving on each ton, of C. 10 17 3 


ä—?——— — — — 


In order to bring under one view the freights paid on the old Charter- party terms of the now 


returning ſhips, from Coaſt and Bay, and Bombay, 
on the new mode, and for the better comprehending 
reader, that when the accounts were laſt made up. 
| | . d. 
In the year 1771, the Coaſt and Bay} 
freights on net goods were 
and in 1772, the Coaſt and Bay Do 32 1a © 


— 


Two years freight from Coaſt and Bay 64 12 10 

The average freight on the laſt two years 
now made up from Do 

Since which time forty ſhillings per ton) 
have been added to the freights of the — 2 — — 
now returning ſhips EE. oa 

So that when theſe ſhips freight ſhall be 
made up, the net tonnage price from ; Sw 6-9 
each place will be 

The net tonnage price, on the new 3 
plan *, from Coaſt and Bay . 5 


The ſaving from Coaſt and Bay on each ton 8 


5 


| 


Mr. Cole + gives the price of goods per 

ton, „ on the — 
1772, to be | 

The price of net goods to come home in 
the York (with a fraction of 555.) is 


3+ 9 5 
23 18 6\ 


The clear ſaving on each ton to be 


brought home 1n the York 10 10 11 


It is contended by the advocates for the ſmall ſhips, that from Bombay, and Coaſt and Bay, if they 


3 1 10 per ton. 
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and thoſe of the preſent outward- bound. 


the following ſtate, I ſhall inform the- 
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fourth part above their preſent Charter-party tonnage, (which is only one-eighth more than their builders tonnage) at} 
balf freight, they will then be upon a par with my tender at twenty-three pounds ten ſhillings, and tweaty-foury 


pounds per groſs tons. : 
1 Principal Clerk in the Freight Office, 
1 | 
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© te Saving made this yegr on every Net Ton of Goods, from a each long lands at one 
> view, as under; 8 
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The 3 Savings wide by the Court of Directors, . candidly. adopting the New Mode of 
Frieigbting che Ships this Year, appears thas:; 


196 net Tons, from China, at a Saving of C. 10 1 1 eat amountto 2 579 1— 
1225 net Tons, from Coaſt and Bay — at 8 4 4.0 pe? „„ 275 10 11 
.+2450 vet Tons, from Bombay — at 8 9 1 ů l — — 20,819 17 11 
1050 net Tons, from A — At 194911 create a moſt extraordinary © : 
b > m——— f "BE <4 ſaving on the York only of $1075). 2 s 
12239 the whole net) This eee e diſcovery has wery much contributed to the | 
— Tonnage in > - reaſonable clamour that has been raiſed, and that illiberal © 
n wy OR) » wnmerited abuſe which has bein throws out againff me. 7 

| I | 
1753 Tons more Goods ſent out Frei ne (Page 33) in n 
_ create a Saving at . * per Ton, 5 — 8,765 — — 


The ſhameful extravagance in the EE. of. 33 aan by ſending 

ſo many more Ships than were neceſſary, or could poſſihly be difpatched- in: £ 
due time, is this year greatly. corrected. The C: s in general will be k 
ready at China, and at each port in India, as ſoon as ey can be received on 
board, after their arrival. 1 made this 1 that article, is as 
follows ; 3 viz. 


That FEE made up in the Year. 1771 fays 25 Ships: „ il rh 


received Demurrage — $ — 42.261 5 4 
| in the * . e — 32 pike 50,919 15 1 . 
| . * 493,181 1 — 
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is then ome the "70 RY Price of Demurrage paid to each Ship to be 
1,634. 155. with a Fraction of 6s. : So that, if fourteen. Ships this [Year | 
g home more Tonnage for the Company (which they certainly can do, if 
thoſe who lade them p pleaiofp put it on board) by the New.Mode of Frei; ting 
„than was-laſt Year allotted for the twenty-five Ships on the Old | 
plan: It then manifeſtly A * TN of 11. Ships Demarrage, : ; 
1,634. 157. Is — — 17,98 3 


Wichout obſerving, that the fourteen * of this year will be diſpatched i in 
ſuch due time, that they will ingur much leſs Demurrage, than they would | 
have done, had they been detained by a un number of ſhips a 25 
at the ſame place. 1 1 . ö | 
Which Saving is evidently above wo per Cent. nowhere the ſame thing, 44 9. c — 
3 Cent. upon * rA 5 whole _—_ — — — 1,00 17 4 
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I doubt not but many of the Company's Commanders will be greatly diſ- 
pleaſed at theſe piopoſitions; but would they but cooly reflect on them, Iam 
well perſuaded, they would. view them in a more favourable light. Would 
they but examine their own private affairs, many of them perhaps would find. 
abundant cauſe to wiſh ſucceſs. to a certain generous fixed pay, ſuch as a 

court of open-hearted Enghſh Merchants and other reſpectable Proprietors. 
may judge equal to their utmoſt deſerts. I believe, if ſuch Commanders 
will take time to conſider, they will find, except in ſome few rare inſtances, 
where lucky hits have been made from extraordinary events, that had they 
had a ſtipulated pay from the firſt of their employment, they had been freed 
from infinite inconveniencies of reſpondentia, intereſt-money, loſſes, ſeizures; 
exchequerings, diſappointments, and quarrels with their Owners, &c. They 
might perhaps have been at this time in much happier circumſtances, than 
ſome of them now are. I am well aware, that a large body of men will open 
their mouths widely againſt theſe meaſures z eſpecially when I: review the in- © 
numerable connections of many intereſted and diſappointed people. But I 
have well conſidered this; and find-myſelf. diſpoſed to meet their temporary 
_ diſpleaſure for ſo good a purpeſe. The Company kas great need of every 
aſſiſtance to help:her out of her preſent bad ſtate, and E doubt not but there 
are many ſpirited Proprietors yet to be found: I. could wiſh to ſtop clamour,. 
before it gets too loud; for then no ſingle man can be heard. I will, in be- 
half of all thoſe Commanders, who may think themſelves injured by theſe- 
propoſitions, aik myſelf a plain queſtion, and- I ſhall take the faireſt and. 
ſtrongeſt ground.that.I am-able for that purges 


« Are not the Commanders of Eaſt Thdf: ia Ships Gentlemen, who» 
e have been brought up and riſked their lives from their infancy 
in that ſervice? Have they not a right to expect a comfortable 
| « proviſion for old age, ſuitable to the dangers they have gone 
e through in the ſervice, and the integrity they have ever ſhewn, 17 
4 faithfully. executing the great truſt 9 in them? =_ 7 


I I do frankly admit theſe obſervations to be juſt; many of them” are re · 
ſpectable characters. But in common juſtice I muſt appeal to all men of 
candour, whether a Britiſh Admiral and Commander in Chief of His Ma- 
_ jeſty's fleets, is not alſo a Gentleman, having on all occaſions ſerved his 


_— w- equal merit and integrity as the beſt. Commander employed. __ 
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in the Company's ſervice, and if, under every conſideration, he does not ſtand 
upon much higher ground than an Eaſt India Captain ? yet, even in time of 
war, a Britiſh Commander in Chief has only five pounds per day, an Ad- 
miral three pounds ten ſhillings, a Vice-admiral two pounds ten ſhillings, a 
Rear-admiral one pound fifteen ſhillings, and a Commander of a firſt rate ſhip 
of war in the King's ſervice, only one pound. Now the pay of your Captain 
is erght pounds four ſhillings and ſeven pence per day for a voyage of ſixteen 
months certain, repeated four times in the courſe of ten years; Is not that 
more beneficial to him, than the pay of a Commander in Chief of His Ma- 
_ &ſty's Fleet (though you reckon all his advantages, unleſs prize money 
in time of war?) A chief Mate's twenty ſhillings per day is equal to the 
Commander of a firſt rate ſhip of war; a ſecond Mate's fifteen ſhillings, 
to the pay of three firſt Lieutenants of the navy; a third Mate's twelve 
ſhillings, equal to the pay of three other Lieutenants in His Majeſty's ſer- 
vice ; a fourth Mate's ten ſhillings, equal to that of two firſt Lieutenants 
in the Royal navy. Can then ſuch — be properly complained of? 
would the Eaſt India Company want able Commanders? 

'T apprehend it will be ſaid, that this is not ſo advantageous as ſome 
ſhrewd Commanders have formerly made it. My plain anſwer is, If great 
abuſes have hitherto been creeping into the Company's affairs, which ſhe 
can no longer ſupport; it ſeems highly reaſonable, that an immediate 
ſtop ſhould be put to a diſeaſe, that has now reached her very vitals. 

As a Proprietor, I have endeavoured to ſtimulate my Brethren. The rea- 
der may probably think that it is high time I ſhould come to a conclu- 
fion. If I am therefore ſeaman expert“ enough, I will bring my argu- 
ments like a ſhip to a sarE MOON Iwill immediately come To, hav- 
ing great confidence in my GROUND TACKLE, I foreſee a HARD oalt 
COMING ON, It may prove a HEAvY STORM. Be that as it may, I ſhall 
ſurely xiDE rr our, having carefully examined my crounD. I ſhall with 
a manly ſpirit here LET co My ancrors. I know perfectly well, my 
CABLES are made of plain truth, and my Axchons of tough, ſtout, Eng- 
liſh honeſty, Therefore I have not the leaſt fear, that the firſt will pax, 

or that the laſt will either RAR, or COME HOME. 


2 Page 22 The Seaman's letter ſays, it is poſſible too, that an ol by may become an ex- 
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I have now taken leave of this ſubject. But I wiſ n not to be underſtood 
ſo very tenacious of my own principles and opinions, as not to be open 
to fair and generons conviction, ſhould. the arguments I have offered 
be controverted. I therefore hope I have a right to declare, that I ſhall 
not take the leaſt notice of any anonymous writer, who may endeayour to 
refute what I have advanced, 


Merton Place, Surry, 


February 14, 1774- ** HOT HAM 
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